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HPC?
The High Performance Campus (HPC) program was created in response to a need voiced by independent school business 
officers and facilities directors for technical support of facilities department leadership in their schools. HPC is comprised 
of a mutually supportive “community” of peers across the United States. The program benefits schools by maximizing 
utilization of the facility audit investment, accelerating the development of facilities staff and equipping them with tools that 
help them perform at a higher level, and dedicated hours for special projects advising and assisting school leadership with 
solving strategic problems. HPC also reduces the long-term cost of keeping the campus facilities audit current and relevant 
as an asset management tool for school leadership.

TYPICAL QUALIFICATIONS OF AN HPC MEMBER
	• you have a baseline facility audit
	• “facilities” is a high institutional priority
	• your staff is sufficiently engaged and proficient that it can 
benefit from the service

	• you are active CMMS users

A FEW BENEFITS OF AN HPC MEMBER
	• maximum use of the facility audit as a management tool
	• real-time, on the job management training
	• customized tools for more effective facilities management
	• hassle-free technical advice and project feasibility 
evaluations

	• networking with peers and best practices information
	• guided collaboration of Facilities and the business office

Existing School Members

HPC Leadership
The HPC program is administered by Kevin Folsom who brings 
over 35 years facilities experience. 

Kevin is the Director of Special 
Projects. Formerly Director of 
Operations at Trinity Christian 
Academy (Dallas) and Dallas 
Theological Seminary, he led all 
aspects of campus operations and 
facilities management. Kevin is a co-
founder of the APPA DFW chapter and 
chairs the national APPA Standards 
and Code Council.
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The Building Solutions HPC Retreat is an annual two-day event for professional development, networking, and exposure to 
peer experiences. Inaugurated in 2017 for facility directors and their key staff, presentations by industry professionals have 
covered staff management, campus security, AHERA, elevators, regulatory updates, and budgeting. A campus tour of a local 
independent school is also typically scheduled. We hope you will consider joining us for our 2024 event.

L e t  u s  k n o w  i f  y o u  h a v e  a n y  q u e s t i o n s 
a n d  w e  l o o k  f o r w a r d  t o  s e e i n g  y o u  a t 
t h e  n e x t  H P C  e v e n t .
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en j oyed  g e t t in g 
t og e th e r  w i th 
o th e r  manag e r s

lots  of  useful 
info and contacts

real ly enjoyed the informal 
set t ing and open discussions

very he lpfu l

can’ t  wai t  for  next  year

have a better understanding


